Network Performance Measures

Inter-agency interactions:
1. A coordinated set of fire management objectives were agreed upon among all affected jurisdictions

2. All concerned jurisdictions prioritized maintaining good communication across agencies
3. Credit for success and effort was shared among agencies during public meetings and media events

4. There was a general willingness across agencies to offer assistance to other agencies or jurisdictions
5. “Borrowed resources” were released in a timely fashion to minimize burden on the lending agency
Incident management
1. Community values at risk from wildfire were readily identified
2. Efforts to protect community values were appropriate given available resources and risks to firefighter safety
3. The overall strategy taken in managing this fire was appropriate
4. H8. Local resources were incorporated into the incident management operations

Public information
1. Public information was coordinated among cooperating agencies to ensure continuity of the message

2. Local resources were leveraged to ensure timely dissemination of public information

3. Social media was used effectively to provide timely public updates concerning the status of the fire
4. A system for communication with the media was put in place to ensure timely dissemination of public
information
Road closures (if applicable
1. All cooperating and fire management agencies maintained a timely awareness of the status of road closures

2. Trigger points for making decisions about road closures were proactively communicated to the local
community
3. A consistent message was provided to the public about the status of road closures
Evacuation and sheltering (if applicable)
1. Cooperating agencies were able to use existing evacuation plans to quickly establish a coordinated evacuation
strategy
2. Residents received timely notification of evacuation status using clear, pre-established language to distinguish
between an evacuation warning and an evacuation notice
Evacuations were executed in a timely and orderly fashion
Adequate sheltering options were prepared to house evacuees
Sheltering options were clearly communicated to evacuees
Donations for evacuees were well-coordinated
Auxiliary care needs of evacuees (e.g., food, water, clothing, transportation, spiritual or mental health
assistance) were adequately provided for
8. H24. Adequate sheltering options were made available to evacuate pets and livestock
Re-entry of evacuated areas (if applicable)
1. Cooperating agencies had a prepared plan for how re-entry into evacuated areas would be coordinated
2. Trigger points for when evacuated areas would be opened for re-entry were clearly communicated to the public
3. Re-entry was carried out in an organized and orderly fashion
Cost Share (if applicable)
1. We used pre-agreed frameworks/principles to expedite cost share agreements
2. The process through which cost share was decided upon was fair
3. The resulting cost share agreement was fair
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