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 Provide more pre-fire information to residents.  Survey responses indicate that residents want information 
about fire hazards and concerns, defensible space/FIREWISE, and hazardous fuel reduction before a fire, but that a 
substantial portion of residents either did not receive such information or felt it was inadequate.   

 Increase contact with local information providers.  Residents are most trusting of information from official 
sources.   However, the information sources they use during the fire are those that they were most familiar with before 
the fire. Increasing outreach by local fire department, local law enforcement, and local Forest Service in the 
community before the fire may facilitate greater use of these sources during the fire.   

 Prepare information for potential IMTs.  IMT efforts were aided when they had up-to-date and accurate 
information in the in-brief packet and in the WFDSS.   Updated maps of values at risk and current names and contact 
information for all local cooperators and major land owners were identified as particularly valuable. 

  
DURING THE FIRE 
 The home-team advantage is significant. Pre-fire relationships significantly improved communication and 

coordination during a fire. These findings suggest that IMTs working outside of their regions, where they likely have 
few if any pre-existing relationships with the local forest or cooperators, may need to invest greater time and effort in 
relationship-building in order to manage the incident effectively.  

 Use LOFRs.  One or more dedicated liaison officers (LOFRs) were important to identify cooperators and help 
organize a coordinated response.  

 Hold daily cooperators’ meetings.   Daily cooperator meetings facilitated communication and coordination both 
with the IMT as well as between cooperators and local forest staff. 

 Invite people in.    Inviting local cooperators to attend the in-brief and IMT planning and strategy briefings enabled 
greater information sharing and organization between the IMT, local forest, and cooperators.    Ensuring the incident 
command post is both accessible and welcoming of cooperators and local forest personnel  can facilitate coordination 
and communication during the fire. 

 Leadership needs to engage.  Command staff and section chiefs being accessible and pro-actively engaging local 
forest and local cooperators to inform and coordinate operations is key.  Ensuring each cooperator has the name and 
direct contact information of one or more members of the IMT can facilitate the flow of information.  LOFR, 
Information Officer (PIO), Incident Commander (IC), Deputy  IC, and Operations are key points of connection.   

 Utilize local knowledge.   Having individuals with local connections and local knowledge serving in key roles on 
the IMT can facilitate relationship-building and the transfer of local knowledge.  In doing this, it is important that 
roles and responsibilities are clarified so as to preemptively manage any conflict of interest between a member’s role 
on the IMT and their responsibility to their home organization.  

 Involve cooperators in community meetings.  When community meetings are held in collaboration with 
cooperators and the local forest, it demonstrates an organized and coordinated response to the public. 

 Address information needs of key groups.  In more complex incidents, LOFRs or PIOs may need to be assigned 
to manage the information needs of specific groups (e.g., law enforcement, policy makers, emergency operations). 

 Leverage “official” and “interactive” information sources.  Residents trust and find information that comes 
from direct communication with local fire department representatives, IMT members, local law enforcement, and 
local Forest Service personnel most useful.   

 Frame decisions in risk management terms.  Residents understand and are sympathetic to risk factors like fire 
fighter and public safety.  Explaining management decisions to them in these terms is likely to resonate.  

 
CONSISTENT CHALLENGES:  EVACUATION AND ROAD CLOSURES 
 Establish evacuation and road closure procedures before the incident. There are frequent communication 

and coordination challenges in managing evacuations and road closures that can be minimized through preparedness 
efforts that establish protocols between and among local cooperators and the local forest before the fire season.   
Practice drills, face to face meetings, and on-going conversations are key.  

 Explain decision trigger points.  Residents want to understand the decision process related to evacuation and 
road closures so they can gauge expectations appropriately.    

 Make use of local resources but release them in a timely manner.  Manpower is often short, particularly for 
road closures.  Tapping into resources from law enforcement and wildlife agencies as well as VFDS can extend sparse 
resources when closing public and Forest roads.  However, cooperation can put a significant strain on cooperators’ 
own operations and they may need those resources to be released back to them as soon as possible. Perspectives differ 
in terms of what is timely.  Clear communication about time needed and decision processes related to release of 
resources can build trust and facilitate cooperation. 


